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SECTION - A

(a) Persuasion plays an important role in public administration. Discus:
Also highlight the various elements of effective persuasion.
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moral circle of humanity has been expanding constantly over time.
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{b) “Trye cOmMPassion means not only feeling another’s _Pain but also being
moved to help relieve it”. - Daniel Goleman (150 words) 10
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In the following questions, carefully study the ¢
snswer the questions that follow (in around 250

ases presented ang then
words):

v X is 2 n_e__now_mj-ﬁd\.ﬁ_r_.ch.itect‘: He receives a contr
7. design and lead a building project that would not
andmark but also involves qu_ir_w_ee_r_ing_challenges the solutions for which
would change the industry. The building would house the headquarters of
5 successful company Fictitious Corp. Its chairmartL Mr. Y is renowned for
his acumen as well as temper. After spending time on the
Mr. X comes up with an innovative design which in itself is a masterpiece.
His office had to lay out the plan and then coordinate with the engineering
firms to execute it to perfection. The building is constructed in record time

and is praised for its ingenuity and the experts also look at it as an
engineering milestone.

act of Rs. 500 crores to
only be an architectuyra|

drawing board,

After six months of its construction, Ms. Z, a doctoral student of
mathematics, visits the building for her work on structural engineering
calculations. She has immense respect for Mr. X’s work. However, she finds
that her calculations do not satisfy the requirements of structural integrity
for which tmmlﬁTIME—reéﬁﬁ;—aat the
building's structure has a deficiency based on the bolted beams used for
structural support; this was inadequate if the impact of vertical winds on
the building is taken into account. It not only created a threat for the
building and its occupants but also the buildings and people nearby.

—_—

Mr. X is informed of these calculations by the student and her supervisor.
However, Mr. X, meticulous as he is, has confidence on his work and
detailed design. He looks at the issue seriously and spends time on the
design. He indeed finds no flaw in his design and also notes that his design
entails the use of welded rather than bolted beams. At the time he is
negotiating the construction of another building where the issue of welded
versus bolted metal beams is a sticking point. Mr. X. prefers welded beams
3s they are twice as strong as the requirements are. However, the
engine}ériﬁg_firm responsible for actual construction job and procuring the
steel beams points out that double bolted beams are strong enough to
meet the requirement, are cost effective and also fulfill the building code
Teﬁhi@_mzhm X visits the Fictitious Corp building,
and 10 his horror he realizes that bolted rather than welded beams have
been used in the construction of the building. He asks for the design that
his office has used after final approval. He notices that indeed the final
designs show the use of bolted beams. These beams are classified as
trusseé'hhit_mm—eehf_t}\?;gmatory requirements but not the structural
Capacity as envisaged by Mr. X initially. He further enquires and is told that

the en ineering firm responsible for construction work had also given

similar arguments about the sufficiency, cost effectiveness and regulatory
——— —
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compliance of the bolted beams, which were accemt?d: anq f';"at!OdES'Sn
was passed by the buildings department. Mr. X E'OESI'ntO ISofath nlalrjid
looks at the mbiueprint and compares it with the original. le
quickly identifies the repercussions; the city faces a SUong cyclone once in
16 years on an average. If such a cyclone was to |'Tltl, thf:__bl.ﬂ#tfl% would
sway and may collapse on the nearby buildings. He visits the building in the
night again and realizes that 3 relatively small intervention on th.e 30th
floor would resolve the issue. However, this would mean approaching the
Fictitious Corp leadership and new cons_t[.l_._it;.t__éq_f;:a:.gp__rg_\;_a__ﬁ from th_e
baﬁaﬁ_gs_depanment. It entails an almost certain risk of litigation and his
license for practicing structural engineering being revoked.

(a) Identify the most pressing issues? Which ones would you address on
priority? -

(b) What would be your advice to Mr. X and Mr. Y.? Also, sufficiently clarify
the reasons for such an advice. (20)
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In a recent survey around social and economic indicators, a certain state in

the country was found grossly underperforming. The state is marred with

the issues of poverty, hunger, social backwardness, lawlessness and
underdevelc)pment In about seven decades since gaining mdepeﬁﬂ?e"nce

this state has continued to perform poorly across various indices. In the
past, the Chief Minister had set up a fact fmdmgLCQmm'.ttee to report on
the chief causes of the backwardness of the State. After years of ground
research and surveying, it was found that the one of the main causes of the
state's backwardness was its _huge population_that amplified resource
scarcity to unimaginable proportions. Taking a clue from the facts
presented in the report, the State Cabinet constitutes a panel of policy
makers to consider this question_ of growing | popuT’on “and suggest-
Su't_E"E fEVlSIQns_to the State's Populahon Policy. The Panel recommends

Chlef Minister's Office.

In this context, answer the following guestions:

(a) What are the ethical issues related to population CO'_"?"_F’_' _ of 2
compulsory nature that you would consider before approving or rejecting
the recommendation?

(b) What would be your course of action in the aforementioned case?

Suggest reasons for the Same. (20)

HTHATIOF X AT Hhashi F 3-8 U grferay wae §, 397 § OF o7 7 4
T H AT § T I F g U7 TN AZ TS T, T (qEH),
qTATRF e, ST ST sreafasra it auenst & afte 21 @rdean e
F AT § TG 919 I9H A g ToF AT gEwiat 9% @t g2+ F7aT o @
21 orfia ®, 39 T F gegHAl A U7 F feR ¥ ey et w R 3 S
e o Tt af iy w1 e G am o ant F i sEae o) ade
aTe, Tg THT AT T 5T & MNESTT 1 OF g0 FR0 g R seeer §
e srfea T ST & "aTeET 1 FE Y amrr {1 R § weqa e o gt
& qATT Ad U, TT HAHSA F It SaeT F 36 99 W BFER 0 o) o
] ST g # Ios g F1 e o F oo fif-Fatarst 1 o e
ied R e 7 ST A FE gAY e ©f § S w9y
AMEE & &9 § TF [HaEwIs YEH g1 AT 369 999 § Tq@ § {999
AT T AeqHs FTATra # Teqd FA * [O77 AT ATAIGT Y AFLIHAT 7

TH 934 #, Raferfem vt % s A

(a) st oy F e fg=m & gafda ¥ 3fF 1 7= & B w o
ST 1 ST A T ST A & it R

(b) T T ¥ St T FTEATS FrA? FHHT FICOT FAT
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are working as 4 Divisional Forest Officer in an area which is home to

pecently, there have been reports of 3 tiger venturing into
ral fields anq also killing livestock of villagers. Unfortunately, 2-3
Jillagers have b‘—’_e” killed bY 0MES ""f”ld animals in last few weeks, Villagers
i that the tiger has killed thefr fellow villagers and request you to
¢ their lives and property by either relocating or killing the man-eater
tiger. They also obstructed Imuesnga“on of forest officials to ascertain
whether it was the work of tiger or some other anir_nals. Your attempts to
trap the tiger have Inot bgen succegsful. Concerned over the delay in killing
or relocating the tiger, villagers hire a private hunter_to kill the tiger on
their OWN and argue that they have a right to defend themselves and their
y. In this context, answer the following questions:

You

agriculty

proteC

propert
(a) \dentify the issues involved in this scenario,

(b) What steps would you take as the Divisional Forest Officer to ensure

villagers' safety along with protection of tigers? “(20)
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.-k has seen a huge surge ;

i of an area which se! ; .

ct Magls;?%wnd wave Of pandemic 1N India. The healg,
overburdened. Hospitals are overwhelmggq
i re regularly running out of space, and coyjg
and. Also, the vaccination drive s 5
the risk of going off-track due to the'demand-supply mismatch. During th;g

difficult time, you come to know that there .are §om; Ez;plee who ére

engaging in black marketing, hoarding E!.”d-.pr?f'teg”ng_“i 5 :e-ry trick

in the book to cheat ransom and swindle Covid-19 patients an their kin i,
: nd hospital beds.

the name of scarcity of drugs, oxygen a
rofiteering are a classic case of market

failure, which highlights the significance of sggie:iméntion in a crisis

situation. How can state effectively play the role of a/regulatoy as well as
service providerin such cases of market failure? 20
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mana s hi . .
recommend you for overseas compa ger has hinted ‘that he wil

job profile. This has motivated yoy to work harder and perform better
The company hashto_ad\fertise and sell a new weight loss pill ‘X', As per in-
company research, it has minimal or no side effects and has no adverse

a well-crafted marketing strategy i
celebrity, tl:ﬁ produ'ct has generated_ considerable public attention.
However, while wgrklng On an advertisement campaign for the pill, you
find out that the in-company research findings of pill ‘X’ are fabricated.

While it indeed has no side-effects, there are no proven benefits of taking

the pill as well. Tt merely acts as a placebo, s

When you bring up the issue with your manager, he promptly tells you to
keep the facts to yourself. He also indirectly brings up the fact that your
performance review date is approaching and hints that you will get
transferred overseas if you prove your loyalty to the company.

Based on the given information, address the following:

(a) Identify the stakeholders in this situation.

(b) State the ethical issues that arise in this case.

(c) Discuss your options in this scenario and mention your next step.
o)
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: orsities, schools
The COVID-19 pandemic has.-fo_fEEQ..l’ﬂ'-\fﬂs—,F | their campuses

educational institutions around the world to s'hut down nline platforms.
indefinitely and move their educational activities onto Oand sheir online
These institutions were not prepared for such 3 transmond nts considered
teaching-learning process_evolved gradually. Though stuc™ nience, there
online learning advantageous because of flexibility and conve | clasérooms
have been reports that the students pré _pb}{_S_,'.:Q a_ffés;s_f:i‘and
to online education. The students feel tha on s 8

ve equal
affects their health and social life. Moreover, not all StUde‘":’ :ahe tr?ese
access to, and expertise on, digital technologies- Althoug

. . is digital
inequalities existed earlier, the COVID-19 pandemic has exposed i ke

! ideri “as the(Chai ittee,” ituted
divide. Considering yourself as the(Chairman of a Comrr_rjttgt-_:,__gon?t
<Gres fo improve the quality and

fer learning in
.t online educatl

accessibility of online education, answer the folowing QUEsHO™

(a) What are the key ethical issues-at stake here?

(b) Highlight the principles and values that will guide your

recommendations to the government.

(c) Suggest measures to improve the quality and _ggc_e_s;ﬁ:jidiu:_g_fr_gnline
—_— (20)

education in the country.
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