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In a major demolition drive, civic.authorities demolished around 1,300 11]e0a1 hutments
in a cosmopolitan town. According to the officials, the encroached Iand of 20 acres
belonged to the forest department. It was the sa :
Chief Minister's flying squad had discovered th® tina
having illegal energy (power) and water connections.

There was a ob which tsied to resist the demolition drive, but cops managed to thwart
any such attempt and the demolition drive was carried out peacefully. After the success
of first demolition drive, concerned department wants to continue it.

However on the other hand, Sluxins are providing low paid works as well as cheap vending
of essential commodities like vegetables and eggs. Besides, their women folk work asfp
"Ayas" or "didis" (maid servants} in the middle class urban households. But slums deface £ -
the beauty of the cifies and spread lots of dirt and squalor in the vicinity. They are also
breeding grounds and hideouts for cfiminals. ~ - - - - "

—— —

A strong case has been mgde by the superior authorities to xemove these shuns and their
dwellers by force, even if if was mid-winter. Yon havé come to know that officials are
taking this decision under pressure:.

You are the enforcing officer. You have the following options:

(a) You would ‘Vacate ‘the slum by using pohce force.

(b) You will request yom' semor offxcers to wait till the Weather become normal and an
alternative place for setﬂemenl' of the slum dwellers will be des:gnated wxlh basic
‘amenities:

() Raise this issue with the help of Media.

Discuss the’ advantages and disadvantages of all the three ophons menftioned abave.
- ' " (250 Words) (20 Marks) 3
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Q2. You are a District Collector. You want to start a cleanliness drive in your district. Though
there are governmental schemes but often funds do not reach on time and not sufficient
for such huge work. The District '_Collector, by the use of the power of his office, directed

all the schools and colleges of the district to collect Rs. 1/- each from all the students and’

 teachers every month and Rs. 10/- from every shopkeeper of the city per month for a
cleanliness drive which ultimately will benefit people. But people in administration are
not happy. Common people are alse not happy with this move and doubt effectiveness
of such drive.

) ‘ ’
() Instead of winning support from his colleagues in administration and public, the
District Collector came under suspicion. What went wrong? 7 e

(b) Should he continue the effort to steer ahead the programme or quit?

() Ifhe decides to proceed ahead, how should he pursue the innovative idea and make it
more acceptable?

(250 Words) (20 Marks)
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Q3. Youare District Transport Officer, incharge of issue of driving license for motor vehidles.
There are number of complaints regarding arbitrariness, corruption, delays, etc in issue
of license. You have met prominent citizens of the district, who have assured yon of
their full cooperation, if you draw a Citizen Charter and improve npon the services. |

Your subordinates are also ready to make the charter, a success. Your senior officers of |- °
the department are xeady to support you by prowdmcr you necessary resources, training | -
facilities, ete.

Draw out a Citizen Charter for your organization and list out its merits. What are the
difficulties and probiems you visualize in impiementing the charter? Suppose the charter
succeeds what next would you do to revise and upgrade the Citizen Charter.

(250 Words) (20 Marks).
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Q4. Yon are head of an organization which has large public interface. One day an old man
° approaches you and complaints that one Assistant incharge of Old Age Perision Scheme
is demanding Rs. 100.00 from him for clearing his pension claims:. He has further

. money, are harassed.

!

You have-become very upset with the state of affairs and want to solve the problem of
the old man alongwith bringing seme qualitative change in the work culture of the
organization, for better service delivery.

(a) What are the options available to you?

(b) Evaluate each of Hfése 6pti0'ns and choose the option which you would adopt, giving
- Teasons. - (250 Words) (20 Marks)
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QS As a Civil Servant working in the Ministry of Sports and Youth Affairs, rnake a case

before the Minister for mandatory playgrounds and sports faculties in every higher
- secondary school and college. Suggest other measures to promote sports in the country
S _-for healthy growth of children and youth.

(250 Waords) (20 Marks) -
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Q6. This is your first independent field posting as District Collector. The district, where
you are posted now, has become infamous for child marriages. The first eight months of
your joining witnessed around 59 cases of stopping of child marriages in the central
district. However, many such cases went unchecked. The District Social Welfare
Department, ChildLine and Police stopped a total of six child marriages in one month
alone. With'the addition of the new cases, the diskrict has crossed an alarming number
of 50 cases of child marriages prevented HIl now in the same year. One day you received
a direct call on your mobile about the case of a child marxiage in your district. You
rushed to the spot and tried to rescue the girl.

As District Collector answer the following questions:
(a) What are the opHons before you to handle this situation?
(b) Discuss the limitations of each option.

{c) Discuss in detail one ophon which you consider is best in the given scenario:—
(250 Words) (20 Marks)
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contractor is working honestly and strictly as per the work schedule and also maintaining
the quality of work. Suddenly his only son met with an accident and ‘hence he is
preoccupied in his freatment. The project got delayed and the quality of work got slightly

affected. Your subordinates are puttmg pressure on you to take strict action against the
contractor.

(@) What are the various options available to you?

(bj Evaluate the inerits and demeriis \;:’)fach opiion and choose the opiion you would

adopt, giving reasons
s - ST
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Q7. You are a senior civil engineer incharge of a very big road project. You find thal: pro]ect .
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