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SECTION - A

(a) Explain why altruism constitutes one of the core values in public life. In
this regard, suggest some measures to foster altruistic behaviour in public
services. (150 words) 10
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i, (b) Certain actions can be right even though they do not maximize good
consequences, for the rightness of such actions consists in their
representing certain norms. Discuss with examples. (150 words) 10
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(a) with the help of appropriate examples, discuss the ethical challenges
involved in policing in India. Also, highlight the reasons behind corruption
in the police force. (150 words) 10
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5. (h) A right combination of spirit and Structure is integral to ethical
corporate governance. Discuss. (150 words) 10
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— (b) Public administration in India suffers from the 'working-in
3.

In this context, discuss the importance of Cooperation, co
ollaboration for efficient governance.
C

-silos' culture.,
ordination and
(150 words) 10
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SECTION - B

In the following questions, carefuyl|
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answer the questions that follow (in arou:d zsocis:rsd:)r.esented and then
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You have recently graduated from colle )
civil services examination. While reading %Eea:swasr; Szry;;l:panng for the
news report of a Non-Governmental Organisation ( NG(;) wocE'me fE| cro’sf i
rights, challenging a provision of the Juvenile Justice :ﬂ\ct ’231135 T e
Supreme Court of India. The said provision provides for the 't’m th?
Children in Conflict with Law (CCL) to be tried as adults und:'rp lont 0
circumstances. The NGO's plea is that children are not able to undeii:ae::g
the gravity of crimes. It has also contended that the criminal acts
committed by children are a reflection of failure of the society to take care
of its children. In the context of this situation, as a young aspirant, answer
the following questions: e

(a) What are the possible factors that can drive a child towards committing
heinous crimes?

(b) Is it ethical to punish children as adults rather than giving them a
chance for reformation? (20)
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8. You are a CEO-founder of an edTech company. You are under SEERTOS
pressure from the investors in your company to increase the profitability of |
the company and undertake downsizing. After making a few bad
acquisitions, the company's finances have taken a huge hit in the last
couple of years. The downsizing is suggested with the hope that the
company's profitability would rise, as it often does when mass

layoff or downsizing decisions are carried out. Moreover, the investors
have hinted that such measures would attract further investment from
them, which has come as a ray of hope considering the ongoing volatile
market conditions and slowdown in big-ticket fundings. Given the situation,
rumors of unscrupulous firing have started doing the rounds among
employees. It has increased apprehensiveness and reduced cohesiveness
among them. You have informed the investors that the cost cutting
exercise can affect the output as well as reputation of the company in the
long-run. However, they are adamant to pursue the same.

(a) Identify the stakeholders and ethical issues involved in the case.

(b) You and the HR team have identified some options and are deliberating

to put them across to the investors for consideration. Discuss the merits
and demerits of each of these-

(i) Identifying key high performers and offering them suitable positions
before implementing the layoff decision.

(ii) Putting the terminated employees on retainer to work part-time.

(i) Executing the lay off order in the same

spirit as it was asked by the
investors and letting them deal with

the long-term consequences.

(iv) Improving the perception of fairness among the existing and
terminated employees and moving ahead with the layoffs.

(¢) Without restricting yourself to the above options,

discuss the course of
action you will take, and provide adequate reasons for

the same.

_3
£F
;
3
4
3

T IR F Ay S i rrf’-‘mf Gl
E‘Fﬁmﬁmﬁwﬁmg,

Call us : 8468022022, 9019066054 -
Visit ys WWW yinion

Pave 32 1 e~



1837

VISION IAS” Lo

;1]'J':|-1‘i
o [3 - %5 N\ ‘l{’!!"‘i'\du
T T BT A e

(b)WWHRﬁ“%wﬂWﬁﬁfﬂﬁﬂwﬁ?m; 3 O ¥
memmﬁmﬁf%imﬂmfm,ﬁ T s
L 1 %) IREEE LI

1EI[3 .- ~ ‘

() =R T W ALFA T T 77 v vy any st FfrT

7T T T TF IO A oy v
(ﬂ)gzﬁmaﬁﬁmﬁﬁﬁv%-mmm%ﬁtaﬁv%#.,_
™A1l
(ii[)'s’},‘&‘rﬁ*mﬂﬁ?ﬁmﬁf#"ﬁﬁ?m'}mﬁfﬁ%ﬁﬁyq.rg;
mmﬁﬁﬁdﬂﬁmﬂﬁmﬁﬁﬁmﬁﬁvﬁﬁl
(memmmﬁﬁ?ﬁ?%ﬁwﬂimﬂ&q&wr it
FZAl F T F AT A Tz

(c)mﬁmﬁmiﬂ‘ﬁﬁ?ﬁ'ﬁﬁm mmﬁmﬂ?ﬂﬂ}ﬂf’ﬁ




1837

VISION IAS

) "@&f\}cw oo M o

CEOQ re. e rb_ .
(e el

LW IS NN V,% Rk ot
g
.,
ST e
N | . "V‘N{\Ma,eﬁ}

Call us ; 8468022022, 901 9066066




VISION | AS"

margin

e —
(591 e 3
B T frd)

Call us : 8468022022, 9019066066 Visil us ; www.visionias.in
Page 35 of 57



o) - mnkaben Newsion S,
T . s ¥

Call us : 8468022022, 9019066066

Pooas X6 -~ ==

Visit us : www.visionias.in |

mr—




;;;;;

1837

Don'l wrile
anyhing this
maragin _

Vo -
v ot )

Eym.r_ 4 .]n_r-\.ﬂ"\,-\t

4
A ’\,"\/';«./‘a,- _

O\ L Sl IL.)

Call us : 8468022022, 9019066066

Page 37 of 57

Visil us . www.visionias.in



1837

VISION IAS

g country. The conflict

bourin
ef ically,

[ neoing ethnic civil war in a nei
e ey e le from the country. Iron

has caused massive displacement of peop o
: refugees O
the developed countries have closed off their borders to the g

account of the COVID-19 pandemic, resource competition, dOTefiti:
politics etc. With countries sealing off their borders, the refugees are 1€

a vulnerable situation and many are taking illegal routes to enter VC:"UT
country. As a Senior Official of your country's Ministry of Externall Affairs,
you have been involved in discussions with officials of other nations and
are entrusted with the mandate to design a national policy to safely
accommodate India bound refugees. In this context, answer the following
questions:

(a) Discuss the moral issues related to the rights of international refugees,
especially those from conflict-torn regions.

(b) What recommendations would you suggest given the large influx of
refugees in India. (20)
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mnteractions where a person is addressed by their
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: ithabe . correct name and
pronouns, consistent with their gender identity, are widely recognized as a

basic and yet critical a'spect'of gender affirmation. A national university
invited speakers for a discussion on f_ights of sexual minorities in India. The
panel included spe.akers representing a wide variety of opinions and
perspectives on the issue. The d_eb-ates, though largely peaceful, witnessed
5 controversy. A college association representing sexual minorities took
offence against @ panellist who cautioned against self-identification by
sexual minorities and the liberal use of pronouns. The association reached
out to the media and the localised controversy soon turned into a national
issue across News networks and social media. The association demande'd
that the panellist apologise for his views and issue a public statement in
this context. The panellist, on the other hand, seemed unmoved by the
issue. In the meantime, the University has come undler huge pressure to
resolve the issue. The Vice Chancellor set up a Committee to ‘Iook into the
matter and its peaceful resolution. Yt?u have been appointed as tlhe
Chairperson of the Committee. In this regard, answer the following

questions:
(a) Discuss the various moral issues involved in the case.

(b) Keeping the right to freedom of speech and expression in mind,

highlight the steps you would take to resolve the issue and list argum(;rtl)';s
|
in support.
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Wnternational-level

11.

esenting " "y -
Iete‘ repres' e com etitions ¥ u witness @ few
ise, during e in pri\!ate- when you

inp using 2@ g
mething g formance enhancing drug,

that it is @ pe
d you should take the same

You are a young ath
competition. To your surpr
senior athletes injecting sO

approach them, they explain v
which is very common in such competitions an ' : _
ing tes!
as well. You are aware that if t_llg_s_g!ﬁ[i%v_?ffigﬁg-ga“ dgp_ I of_ttELet
may damage India's reputation. You are '
discuss the event you

N T T2 appros h to
repercussions and decide to approach the coac _
witnessed. However, you get t0 know that the athletés are taking the_d.r‘u_g
ori the advice of the coach himself.

the options available to

m would you do in this scenario? Discuss

you and chart your course of action.
ind the use of performance enhancing drugs

(b) What are the reasons beh
in competitive sporting events? How can this practice be minimized?
(20)
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1

/
2. You have been newly appointed as istri i
e the District Magistrate of a district,
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h is known for its rich miner i i

e I e med 'al deposits. Following the news being
irc edia about the illegal mining in your distri

itiated an enquiry into it. W X G
ml. it. When the State's Minister of Mines and
Minerals gets .to .know of the enquiry initiated by you, he directs you to
name sqme junior government employees as being involved in the
wrongdoing and make them scapegoats. He also points out that elections
to the State Assembly are around the corner and the present government
wishes to stay clear of any political corruption. This Minister is a very
nfluential figure in the present regime and there are high chances of the
present ruling party being voted back to power. In due course of the
enquiry, it has comé to your notice that the said Minister has also been

involved in illegal mining through his cronies.
ffect the outcome 0
if the incumbent party wi

olls.

The findings of the enquiry can a f the elections as well
as completely derail your career, ns the elections,
which looks very likely as per the p
ce to this case:

Answer the following with referen
e ethical issues in the given case.

(a) |dentify the stakeholders and th
your

s in the given scenario and state

) Critically evaluate the option
giving reasons. (20)
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course of action,
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