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Part A: Principles and Functions of Management
IAI—1 Y49 P Upfa ¢ 98w Nature and Significance of Management 6
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EEE|
Introduction, Management - concept, objectives, Characteristics, importance and Nature. Management as
Science, Art and Profession. Levels of Management. Management functions, Co-ordination- The Essence of
Management, Characteristics, Importance, Management in the 21st century.

FeE—2 Yy & Rigid Principles of Management 7

v gaer, SraeRen g iR AE | TR &7 d=e yea—RIgid iR dadle, BAe & Udy & Rigid | hate a9
SR

Introduction, Principles of Management- concept nature and significance. Taylor’s Scientific management-
principles and techniques, Fayol’s principles of management. A Comparison-Fayol versus Taylor

JMI—3 FIAAH YATGRT Business Environment 3

fawg yaer, sl R Hewd | FaAe AR & AR — AP, AHISTD, Thid], oD AR BN, IR H
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Introduction, Business Environment- Meaning and importance. Dimensions of Business Environment-
Economic, Social, Technological, Political and Legal. Economic Environment in India. liberalisation,
privatisation and globalisation Demonetisation, .Impact of Government policy changes on business and industry

3ET—4 ST Planning 6

faw gder, RIS &1 aef |, wE@, fRvay iR M, e i, PR & UaR, IRl & U6R, Iewd, I3
g, Hifd, ufsan, A, | sried iR quie |

Introduction, Concept, importance, features and limitations of planning. Planning process. Types of Plans
Objectives, Strategy, Policy, Procedure, Method, Rule, Programme and Budget.
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IGTI—5 IS Organising 8
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Introduction, Meaning of Organising, Steps in the Process of Organising. Importance of organising,
Organisation structure, Types of organisation structure. Formal and Informal. organisation. Delegation: elements
and importance, Centralisation and Decentralisation, Importance.

earg—6 fAgfaaaor Staffing 7

fowa yder, aef, FRYMETHRT @1 AEeISdT AT Hewd, A GE@EE UeEd &1 HA e, Frgfdaeser ufhan,
fFrgfadexor & AT dgq), i, 9l & HIa: AR WId, aia 9rd, =3, ufieror qen faerd, ufleror fAff, o7 1
Sifg faferr, aifw & Sifg fafer,

Introduction, Meaning, Importance of Staffing, Evolution of Human Resource Management, Staffing Process,
Aspects of staffing: Recruitment, Sources of Recruitment. Internal Sources. External Sources, Selection,
Training and Development: Training Methods, On the Job Methods, Off the Job Methods.

ararg—7 fAde Directing 8
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Introduction, Meaning and importance of Directing, Principles of Directing, Elements of Direction, Supervision,
Importance of Supervision, Motivation, Motivation Process and Importance, Maslow’s Need Hierarchy Theory
of Motivation, Financial and non-financial incentives, Leadership — Features, Importance. Quality of a good
Leadership Style, Communication - Elements and Importance of Communication process, Formal and Informal
communication; Grapevine Network, Barriers to communication, Improving Communication Effectiveness.

3egrg—8 =T Controling 5
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Introduction, Meaning ,Importance and Limitations of controlling, Relationship between planning and
controlling., Control Process, Traditional and Modern Techniques of Managerial Control, Responsibility
Accounting, Management Audit, Programme Evaluation and Review Technique (PERT) and Critical Path
method (c.p.m.).Management Information System.

qUT-o Haard fa= it fauyom

Part B: Business Finance and Marketing
P9 e faw u§g= Financial Management 8
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Introduction, Meaning of business finance, Financial management, Role and objectives of Financial
Management. Financial decisions: investment, financing and dividend decisions - Factors affecting them,
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Financial Planning - concept and importance. Capital Structure — concept and factors affecting capital structure.
Fixed and Working Capital - concept and factors affecting their requirements.

ag—10 fa<fg sk Financial Markets 7

v yow, faxfa IR e, fa<ia 99IR & UeR, & a1 951 doiR | §8T 96k & 993 | Yol qoiR — Hieifde
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Introduction, Financial Market Concept, Functions of Financial Markets. Money market and its instruments.
Capital Markets - Primary and Secondary Market, Methods of flotation in primary market. Stock Exchange or
Stock Market, Trading and Settlement Procedures, Steps of Trading and Settlement Procedures,
Dematerialisation and Depositories. Working of Demat System, Depository, National Stock Exchange of India,
Obijectives, Market segments of NSE, BSE (Bombay Stock Exchange Lt.), Securities and Exchange Board of
India (sesl).

areag—11 fauwurm Marketing 8
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Marketing management, Concept of marketing, marketing functions, marketing mix, product and classification
of products. Consumer goods and their types, industrial product, Branding and characteristics of good brand
name. Packaging and packaging levels, importance of packaging, functions of packaging, labelling. Price fixing,
Physical Distribution and its components, Promotion, Promotion mix, Advertising, objectives of advertising.
Personal selling and its features, Merits and importance of personal selling. Sales Promotion, Sales Promotion
Merits and Limitations of Sales Promotion. Public relations, The role of public relations, Difference between
advertising and personal selling.

EA™—12 STAreT weer Consumer Protection 7

UG, IUHHT FREVT P Hecd, IUAIIRI I B HRE0l, ITAI] HRe0T JAfefrm, Iuqadell & IffEaR,
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Introduction, Importance of Consumer Protection, Legal Protection to Consumers, Consumer Protection Act,
Consumer Rights, Consumer responsibilities, Consumer Protection Ways and Means, Grievance Redressal
Agencies under Consumer Protection Act, Role of The Consumer Organizations and NGOs .
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