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SECTION — A

(a) Explain why altruism constitutes one of the core values in public life. In
this regard, suggest some measures to foster altruistic behaviour in public
services. (150 words) 10
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(b) Certain actions can be right even though they do not maximize good
conseque.nces, for the rightness of such actions consists in their
representing certain norms. Discuss with examples. (150 words) 10
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(b) A right combination of spirit and structure is integral to ethical
corporate governance. Discuss. (150 words) 10
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standards of ethical conduct and good
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3. (b) Public admlnlsFration inIndia suffers from the ‘'working-in-silos' culture.
In this cor-ltext. dISC.USS the importance of cooperation, coordination and
collaboration for efficient governance, (150 words) 10

TTd | ATE T CHAT T Gegfy (affraq.arze FAT) H IR G A
e #, 40T TR F (0 A, ey sie A 3w v st R

é“A ARC txa_g fuawauuv %m neodl
o break Gilos e public oot rohon
a‘w e%%u)%v o QB%JMLJHMW@MW“
Mcﬂ A;‘B (sOPERATION

S Relps Lovern the W% w'm

behuvton Sshict un Shate fo iwplomat policies

2 Relps in WWWW‘%#’
SHng CJ"’F‘W‘J\’ w oxhe fim
% 'erfo)\uw YQJJQ-{)

Ba
%Wm_m;a&m?ww
a»oywz«w«ce e%m{}ob‘kw&

Cwi | ceomand

Call us 8468022022, 9019066066 Visil us : www.visionias.in

Page 11 of 57



VISION 1AS__—

CooRDINATION

= (oordanah »a M&MWﬁWMM
WCJ—JM

ussons o gt A4
- &‘kate m@mﬂs«dzJ—Wfﬁlwm

ook cooeddned on

ColABORATION

- Tomfrmam%f;waa.ﬁm
&W%CWJJMH odes Lundas

aiw> Loueshdh Blooad™

- To q‘n&wb»mawm

otidaity, i
Rence. to wake. public Suees mass g
uuwﬂﬁ&@ﬁfﬁawwhdm«d
ecotystenn among ald ghakiliololyag

jig:ﬁ.? 5? &

Call us ; 8468022022, 9019066066
Visit us : www.visionias.in

Page 12 of 57




I837 Don't wlle
™M anything this

N I AS margin
(&<t e it
ey ot i)

A, (a) while emotional intelligence is an essential tool for a public servant, it
can also be misused to manipulate people to act apainst thelr own
interests. Discuss with examples, (150 words) 10
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a. (b social influence is an ambivalent concept. It can be a source for good,
bad and even for evil. Discuss with the help of relevant examples.

(150 words) 10
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SECTION - B

In the following questions, carefully study the case
A S presented a
answer the questions that follow (in around 250 words): ed and then

W@ﬁ'wmwwmwmmmmm
it ¥ < ST (FTHT 250 9153):

You have recently graduated from college and are now preparing for the
civil services examination. While reading the newspaper, you comegacross a
news report of a Non-Governmental Organisation (NGd) workine for child
rights, challenging a provision of ‘the Juvenile Justice ‘Act 201gS in the
Supreme Court of India. The said provision provides for ’the—o—p’)tion of
Children in Conflict with Law (CCL) to be tried as adults under certain
circumstances. The NGO's plea is that childrem to understand
the gravity of crimes. It has also contended that the criminal acts
committed by children are a raflection of failure of the society to take care
of its children. In the context of this situation, as a young aspirant, answer
the following questions: _ FUBDE. aspiran

(a) What are the possible factors that can drive a child towards committing
heinous crimes?

(b) Is it ethical to punish children as adults rather than giving them a
chance for reformation? (20)
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You are a CEO-founder of an edTech company. You are under trt?m(_"n.dou',
pressure from the investors in your company to increase the IM‘/ .0'
the company and undertake downsizing. After making' a few QLJ
acquisitions, the company's finances have taken a huge hit in the last
couple of years. The downsizing is suggested with the hope that the
company's profitability would rise, as it often does when mass

layoff or downsizing decisions are carried out. Moreover, the investors
have hinted that such measures would attract further investment__f[p;ﬂ
them, which has come as a ray of hope considering the ongoing VE_'.‘?'T“_l?
market conditions and slowdown in big-ticket fundings. Given the situation,
rumors of unscrupulous firing have started doing the rounds among
employees. It has increased apprehensiveness and reduced cohesiveness
among them. You have informed the investors that the cost cutting

exercise can affect the output as well as reputation of the company in the
long-run. However, they are adamant to pursue the same.

(a) Identify the stakeholders and ethical issues involved in the case.

(b) You and the HR team have identified some options and are deliberating

to put them across to the investors for consideration. Discuss the merits
and demerits of each of these:

(i) Identifying key high performers and offering them suitable positions
before implementing the layoff decision.

(ii) Putting the terminated employees on retainer to work part-time.

(iii) Executing the lay off order in the same spirit as it was asked by the
investors and letting them deal with the long-term consequences.

(iv) Improving the perception of fairness among the existing and
terminated employees and moving ahead with the layoffs.

(c) Without restricting yourself to the above options, discuss the course of
action you will take, and provide adequate reasons for the same.
(20)
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There is an ongoing ethnic civil war in a neighbouring country t‘ )
—— = v. lronically
has caused massive displacement of people from the country. X
I T fugees on
the developed countries have closed off their borders to the refug

account of the COVID-19 pandemic, resource competition, domestic
politics etc. With countries sealing off their borders, the refugees e leftin

a vulnerable situation and many are taking illegal routes to enter _\1‘\"
couMor Official of your country’s Ninistry of External Affairs,
you have been involved in discussions with officials of other nations and
are entrusted with the mandate to design a national policy to 3‘}‘_‘1
accommodate India bound refugees. In this context, answer the following
questions:

() Discuss the moral issues related to the rights of international refugees,
especially those from conflict-torn regions.

(b) What recommendations would you suggest given the large influx of
refugees in India. (20)
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perspectives on the issue, The debates, though largel '

a contmvcrﬂ. A college association rt?prese)rlti:\\rb&,x_mfu" \.N'ltnessed

offence figam?t a panellist who cnutione(i agiiﬁ tsgﬂlal'&?{'_tﬁ'5 by

sexual minorities and the libera| use of pronour;s TSI SQ f"dC.‘m"flca“O" o

out to the media and the localised controversy soﬁon‘teu?::icils:;o: rrwzct‘icohnedl
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i ross news ne : ,
e ; 1Lt\vo.rk5 and social media, The association demanded
that the panellist apologise for his vij

Al .

essed by their correct name and
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ntity, are widely recognized as a

resolve the issue. The Vice Chancellg
matter and its peaceful resolution
Chairperson_of the Committee.

r set up a Committee to look into the
. Y(?u have been appointed as the
In this regard, answer the following

(a) Discuss the various moral issues involved in the case
noral issues .

(l?) Keeping the right to freedom of speech and expression in mind,
highlight the steps you would take to resolve the issue and list arguments
in support. (20)
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C — 1848 2 N

- e 2] ' s r]l e

LI_I_\_U[_\ltLd.ln_mg_lnﬂ_d|a QWHS. FO”()W“\{‘, the news t)(_»in[v
.« 3ad N . + (\1] n\; i b 17 i f )
initiated an enquiry ) al mining in your distr ave
Minerals gets to knm\in;(f) t||t‘ When the State's I\/Yinister o;ﬂr;/l\i/::sh:::ci
—— — . @ enqui R C
name some _junior -MqQuiry initiated by you, he directs you to
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: en o :

wrongdoing and make them 1ployees as being involved in the
—ane them sca

=M Scapegoats, He also poi -
to the State Asse ——2 T also points out that elections
_,___.L______L_m_blv are around the corner and the present government

vishes to sta : i
;n'fluenthl fi lered‘mr} of any polltcal corruption. This Minister is a very

s «m“g1 nthe present regime and there are high chances of the
Fisas i t“b party being voted back to power. In due course of the
enquiry, it has come to your notice that the said Minister has also been
involved in illegal mining through his cronies. ~

The findings of the enquiry can affect the outcome of the elections as well
as completely derail your career, if the incumbent party wins the elections,
which looks very likely as'per the polls.

Answer the following with reference to this case:

(a) Identify the stakeholders and the ethical issues in the given case.

(b) Critically evaluate the options in the given scenario and state your
course of action, giving reasons. (20)
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