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SECTION -

In the following questions, care
answer the questions that fol|q,, (inaround 250 words):

mﬁﬁaqﬁﬁ.wmmwmwww%vmmﬁ
qﬁ*mﬁﬁq(mzsofm):

7. You have recently graduated from college

—_ and are now preparing for the
civil services examination. Whyjle reading the Newspaper, you come across a
news repart of a Non-GovernmentaI Orga i

. nisation (NGO), working for child
rights, challenging a provision of (he Juvenile Justice Act, 2015, in the
supreme Court of India. The saig provi

fully study the cases presented and then

slon provides for the option of
“children_in_Conflict with La (CCL) to be tri

e tried as adultd under certain
circumstancesiThe_NGO's plea is that chi

. Idren are not able to understand
the_gravity of crimes@it has also contend

ed that the criminal acts
committed by children are 3 reflection of failure of the society to take care
of its children. In the context of this situ
f its children,

ation, as a young aspirant, answer
the following questions:

(a) What are them{r@hm £dn drivey a child towards committing
heinous crimes?
(b)[1s_it_ethical]to pun

chance f ion?

ish _children as adults rather than giving them a
) (20)
AT T AT FAA T ATAF G B A A Pl e A A
TE B FETAT T TEA O, AT AT AANFET F B A v vy g

724 (NGO) 1 s Twwm?ﬁrmm:rm =TT | e

=g sfafams, 2015 F VF I FN AN A 7 31 39 T 3 R i
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e, as it often does when mass :

ity would ris
S roTabily would KB = L
s ecisl o carried_out, Moreover, thgljaves
layof! 0[7downsiliﬂﬂrd uld attract further inv '"[( e
‘ ted that such measures would attrac = /estent from
have hinte ope consldenn) t n_ﬂOin VO'ati'e

s come as a fay of h ‘ P |
—a 5 ynd -Iowdgﬂu,m.hlg;ﬁc_kuuund{;_\-g . GiVen the situation,
z — T anse ulous firing have started doing the rounds among

rumors nsc =2 - - .
o jveness dan d
creased apprehens ¢ @gﬁed cohesivenesg

froveey ¥ o) vestors hat the_ cost Gl
g |,~5;,r.nrormEQ‘tfle‘“‘V"’_5‘°"’ that the cost cutfing
\ E'EﬁheuoulPUf as well as reputation of the company ip the
Thoy area Smantto pursue the same. '

In.an r'ug_ pwever, o8 -
rs and ethical issues involved in the case.

=Y (a) Identify the stak holde jpuo

3 (b) You and the HR team) have identified some opligns and are deliberating
.—/lo put them across o the investors for consideration. D|s_c£g_s_m
and demerits of each of these:
(1) \dentifying key high perform and offering them suitable positions

before implementing the layoff deci jon.
(if) Putting the terminated employees on retainer to work part-time.

(iil) Executing the [ay off ordewjﬂw&mhe

investors and letting them deal with the long-term consequences.
-__..—_—-- ! €.

iv) Improving the perception of fairness among the existing and
terminated employees and moving ahead with the layoffs.

_ (c) Without restricting yourself to the above options, discuss the course of
action you will take, and provide adequate reasons for the same.

‘ (20)
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as well, You are aware thaEf these players get caught in a dopl.ng test, it
(fnay damage India’s reputatiom You are cqnfysed and afraid of the
nea 1 apr Re coachgo discuss the event-yon
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repercussions and decide ta_approach th
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(a) 3t would you dolin this scenario? Discuss the options available to
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present ruling party being voted back to power. In due course of the

enquiry, it has come 10 your notice that the said Minister has also been
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The findings of the enquiry can affect the outcome of the elections as well
— R T e —— —_— ——
s SOl eﬂ@?ﬂ%umbent party wins the elections,
which Tooks very likely as per the polls. —

Answer the following with reference to this case-

(a) Identify the(stakeholders and th¢ ethical issuds in the given case.

—
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—_— ~ =
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