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25 çcU/ku
(Management)

lk/kkj.k 'kCnksa esa çcU/ku dk vfHkçk; fopkjiwoZd dh xbZ O;oLFkk ls gS vFkkZr~ çcU/ku dk vFkZ
dk;Z djus dh mu fof/k;ksa ls gS ftuds }kjk ge fdlh Hkh ifjfLFkfr esa leLr miyC/k lk/kuksa dk
loksZÙke <ax ls mi;ksx djrs gSa rFkk viuh vf/kdre bPNkvksa dh iwfrZ djus dk ç;kl djrs gSaA bl
çdkj de ls de lk/kuksa dk mi;ksx djrs gq, vf/kdre y{;ksa dks çkIr djus dh  fof/k;k¡ gh
çcU/k dgykrh gSaA

x`g çcU/k dh ifjHkk"kk (Definition of Home Management) :
xg̀ çcU/k ikfjokfjd thou dk ç'kklukRed (Administrative) i{k gSA fo}kuksa us bls fofHkUu

rjhdksa ls ifjHkkf"kr fd;k gSA

xzkWl ,oa ØsUMy (Gross & Crandall) ds vuqlkj %
^^x̀g O;oLFkk fu.kZ;ksa dh og J`a[kyk gS] ftlesa ikfjokfjd lk/kuksa dk mi;ksx dj] ikfjokfjd y{;ksa

dks çkIr djus dh çfØ;k lfEefyr gSA bl çfØ;k esa rhu pj.k gksrs gSa tks ,d nwljs ij fuHkZj djrs
gSa & vk;kstu] fu;a=.k ,oa ifj.kkeksa dk ewY;kadu] tks vkxkeh vk;kstu ds fy;s ekxZn'kZd gksrk gSA**

fufdy ,oa MkWlhZ (Nickell & Dorsey) ds vuqlkj %
^^xg̀ O;oLFkk ifjokj ds y{;ksa dks çkIr djus ds mís'; ls ifjokj ds L=ksrksa ;k lk/kuksa ds ç;ksx

gsrq fd;k x;k vk;kstu] laxBu] fu;a=.k ,oa ewY;kadu gSA**

çcU/k dh vko';drk (Need for management) :
euq"; vius thou dky esa vusd bPNkvksa dh iwfrZ djuk pkgrk gSA bu bPNkvksa dh iwfrZ gsrq

og miyC/k ekuoh; rFkk vekuoh; lk/kuksa dk mi;ksx djrk gSA lk/ku lhfer gSa rFkk bPNk,¡
vlhfer vr% buds chp lek;kstu djus gsrq çcU/k dh vko';drk eglwl gksrh gSA vkt ds bl
;qx esa çcU/k ekuo thou dk ,d vfHkUu vax gSA çcU/k dh vuqifLFkfr esa y{;ksa dh iwfrZ gsrq
lk/kuksa dk vf/kdre mi;ksx dj ikuk eqf'dy gSA lk/kuksa esa fnu izfrfnu deh gksrh tk jgh gS
QyLo:i çcU/k dk egÙo Hkh c<+rk tk jgk gSA mnkgj.k ds fy;s iSVªksy dk Hk.Mkj fnu izfrfnu
?kVrk tk jgk gS tcfd bldh vko';drk fujUrj c<+rh tk jgh gSA vr% ge lHkh dks bldk mi;ksx
O;ofLFkr <ax ls djuk pkfg;s rkfd de iSVªksy }kjk vf/kd nwjh r; dh tk lds] dk;ks± dh ;kstuk
cukdj mUgsa ,d gh pDdj esa ,d lkFk fuiVk ysa bR;kfnA

vk/kqfud ikfjokfjd thou ds ifjorZu] ?kj dh O;oLFkk dks Hkh izHkkfor djrs gSaA vf/kdkjksa ds
çfr vkSj lekt esa cPpksa o efgykvksa dh fLFkfr ij cnyrh fopkj /kkjk us ikfjokfjd lEcU/kksa vkSj
ikfjokfjd lk/kuksa ds mi;ksx ds lEcU/k esa dbZ u;h leL;k,¡ mRiUu dj nh gSaA tSls ,dkdh ifjokj
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dh efgyk dk dke dkth gksuk mlds cPpksa dh ns[kHkky esa dbZ leL;k,¡ iSnk djrk gSA ?kjksa ds
mRiknu bdkbZ ls miHkksx bdkbZ esa ifjorZu ls u dsoy ekuoh; ,oa HkkSfrd lk/kuksa ds mi;ksx ls
lEcfU/kr O;oLFkkiu leL;kvksa esa of̀) gqbZ gS oju~ bu leL;kvksa dks gy djus gsrq fofHkUu fof/k;ksa
dh vko';drk Hkh mRiUu gqbZ gSA xf̀g.kh dks ;fn bu leL;kvksa dk larks"kizn rjhds ls gy djuk
gS rks mls çcU/k ds foLrr̀ Kku dh vko';drk gksrh gSA

vk/kqfud ?kjksa ds lk/kuksa dk cqf)eÙkkiwoZd mi;ksx u dsoy çkIr larks"k ds vk/kkj ij ukik tk
ldrk gS oju~ ikfjokfjd lnL;ksa ds fodkl ,oa muds lkekftd dY;k.k ij Hkh mldk çHkko ns[kk
tk ldrk gSA vk/kqfud ?kjksa dh lQy O;oLFkk ds fy;s lk/kuksa ds lEcU/k esa fu.kZ; ysus gsrq ifjokj
dk lg;ksx vko';d gSA fdlh Hkh dk;Z dh lQyrk pkgs og mPpre f'k{kk ;k fQj Hkou fuekZ.k
lEcU/kh gks] vPNs çcU/k ij fuHkZj djrh gSA ,d mTToy Hkfo"; dh vk'kk dkQh dqN vPNs çcU/k ij
fuHkZj djrh gS vr% thou esa çR;sd y{; çkfIr esa çcU/k dh egÙkk gSA

x̀ g O;oLFkk ds rÙo (Concepts of management) :
1- x`g O;oLFkk ds mRçsjd (Motivating factors of management)

leL;kvksa dk fujkdj.k djus ds fy, çR;sd ifjokj fujUrj O;oLFkk lEcU/kh fu.kZ; ysrk jgrk
gSA ;g fu.kZ; dqN rÙoksa }kjk funsZf'kr gksrs gaS] ;|fi fu.kZ;dÙkkZ bu funsZf'kr djus okyh 'kfDr;ksa
ls vufHkK jgrk gSA bUgha 'kfDr;ksa dks mRçsjd dgrs gSaA xg̀ O;oLFkk ds rhu mRçsjd gSa& ewY;
(Values), y{; (Goals) ,oa Lrj (Standards)A rhuksa dk vkil esa vVwV lEcU/k gksrk gSA ewY;
bl f=dks.k dk dsUæ fcUnq gSA ewY;ksa ls gh vU; nksuksa mRçsjdksa dh mRifÙk gksrh gSA y{; ,oa Lrj]
ewY;ksa ij rFkk Lo;a ,d nwljs ij viuk çHkko Mkyrs gSaA ;g vUrlZEcU/k fuEu f=dks.k }kjk vklkuh
ls le>k tk ldrk gSA

ewY;

y{; Lrj

¼v½ ewY; % ;s os çsj.kkRed rÙo gSa tks euq"; dh Hkkoukvksa dks fo'ks"k fn'kk nsrs gSaA fudy ,oa MkWlhZ
ds vuqlkj & ̂^ewY; ekuoh; O;ogkj dks çsj.kk çnku djus okys rÙo gSaA ;g U;k; djus] O;k[;k
djus vkSj fo'ys"k.k djus gsrq vk/kkj çnku djrs gSa vkSj buesa ;g xq.k gksrk gS fd fofHkUu fodYiksa
ds e/; cqf)eÙkkiwoZd p;u dks lEHko cukrs gSaA** tSls çlUurk] LokLF;] f'k{kk] dyk] lqj{kk]
laLÑfr vkfn lHkh gekjs ewY; gSaA bu lHkh dks /;ku esa j[k dj ge vius thou dks fu;af=r
djrs gSa rkfd gesa vius thou esa vR;f/kd lq[k dh vuqHkwfr gksA ewY; ekuoh; #fp vkSj bPNkvksa
dks mRiUu djrs gSaA bUgsa ge vius O;ogkj }kjk vfHkO;Dr djrs gSaA tSls fdlh O;fDr dks f'k{kk
çkIr djus ls [kq'kh feyrh gS vkSj mldh vfHkO;fDr vkuUn çnku djus okyh gksrh gS vFkkZr~
mldk ewY; vkuUn (Happiness) ;k larks"k (Satisfaction) gSA ikdZj (Parker) ds vuqlkj
^^ekuo vkpj.k dks fu;af=r djus okys ewY; eq[; #i ls çse] Kku] vkpj.k] foosd] LokLF;]
egÙokdka{kk] lq[k] dk;Z] dq'kyrk vkfn gSaA



234

fo'ks"krk,¡ %
1- ewY; xzg.k djus okys O;fDr ds fy, egÙoiw.kZ gksrs gSa vFkkZr os O;fDrxr gksrs gSaA

2- ;s okaNuh; ,oa lUrqf"V çnku djkus okys gksrs gSaA

3- ewY; fdlh oLrq] fopkj vkSj lksp çfØ;k dk og xq.k gS tks y{; ds fu/kkZj.k esa lgk;d gksrk
gS ,oa fofHkUu fodYiksa dk pquko djus esa fn'kk funsZ'kd dk dk;Z djrk gSA

4- ewY; laLÑfr ds ifjpk;d gksrs gaSA os gekjh laLÑfr dks çnf'kZr djrs gSaA

çdkj % ikdZj ds vuqlkj ewY; nks çdkj ds gksrs gSa %

1- vkUrfjd ewY; (Internal values)

2- ckg~; ewY; (External values)

i. vkUrfjd ewY; % vkUrfjd ewY; og gksrs gSa tks fdlh O;fDr ds fy, egÙoiw.kZ gksrs gSa rFkk ;s O;fDr
esa ik;s tkus okys çkÑfrd xq.k gSa ftu ij fdlh Hkh çdkj dk ckg~; ncko ugha gksrk] tSls% dyk
(Art), lkSUn;Z (Beauty), #fp (Interest) vkfnA

ii. ckg~; ewY; % ;s ewY; O;fDr ds Lo;a ds ç;klksa dk Qy gS] tks euq"; vius thou dky esa lh[krk
gSA ;s ckg~; nckoksa dk çfrQy gSA tSls lqj{kk (Security), çfr"Bk (Prestige), vkfFkZd ykHk
(Economic returns) vkfnA

çR;sd ifjokj ,sls ewY;ksa dks LFkkfir djrs gSa tks blds çR;sd lnL; ds fy;s mi;qä gSa vkSj
ftl ij çR;sd lnL; fo'okl djrk gS vU;Fkk ewY; ifjokj dks ;k mlds lnL;ksa dks fodYi pquus
esa lgk;rk ugha dj ik;sxkA igys O;fDr Lo;a ds #i esa ewY;ksa dk ewY;kadu djrk gS] fQj leqnk;
ds lnL; ds #i esa vkSj vUr esa lEiw.kZ tkfr ds lnL; ds #i esa ewY;kadu djrk gSA

¼c½ y{; % y{; thou ds mu lk/;ksa esa ls ,d gS ftUgsa çkIr djus gsrq çR;sd O;fDr ;k ifjokj
ç;Ru'khy jgrk gSA ewY;] y{;ksa ds vk/kkj ds #i esa dk;Z djrs gSa] pwafd bUgsa çkIr fd;k tk
ldrk gS vr% ;s ewY;ksa dh rqyuk esa vf/kd fuf'pr gksrs gSaA

fudy ,oa MkWlhZ ds vuqlkj lkekU; vFkksZ esa] ̂ ^y{; og vfUre fcUnq gksrk gS tgk¡ rd O;fDr ;k
ifjokjksa }kjk dk;Z djus dh bPNk j[kh tkrh gSA**

y{; Li"V vkSj ifjorZu'khy gksrs gaSA y{; ,d mís'; gSA ge vius thou dks lQy cukus vkSj
vius O;fDrRo dk fodkl djus gsrq y{; dk fuekZ.k djrs gSaA y{; dk fuekZ.k ,d lrr~ çfØ;k gSA
dqN y{; çR;{k ,oa fuf'pr gksrs gSA dqN y{; de le; esa iwjs fd;s tk ldrs gSa rks dqN y{;ksa
dh iwfrZ nsj ls gksrh gSA ,d y{; dh lekfIr ij nwljk y{; lkeus vk tkrk gSA ewY;ksa ,oa miyfC/
k;ksa ds vk/kkj ij y{; ifjofrZr gksrs jgrs gaSA ;s xzg.k djus ;ksX; oLrq] vUr ;k mís'; gSaA y{;ksa
ls gesa lkekU; #i ls çlUurk dh vuqHkwfr gksrh gS vkSj ;s O;fDrxr thou esa lUrks"kçn thou dk
fuekZ.k djrs gSA y{; O;kogkfjd (Practical) ,oa ;FkkFkZoknh (Factual) gksus pkfg;s] ftUgsa iwjk
djuk lEHko gksA y{;ksa dk fuekZ.k lk/kuksa dh miyC/krk dks /;ku esa j[kdj fd;k tkuk pkfg;s
vU;Fkk vuqi;qä dgyk;saxsA lekt esa çpfyr jhfr&fjokt vkSj ijEijk y{;ksa dks çekf.kr djrs gaSA
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çdkj %
y{; lk/kkj.kr% rhu çdkj ds gksrs gSa %

1- vYidkyhu y{; (Short term goal)

2- e/; vUr y{; (Means end goals)

3- nh/kZdkyhu y{; (Long term goals)

i. vYidkyhu y{; % ;s os y{; gksrs gSa ftUgsa O;fDr çfrfnu [kkstrk jgrk gS vFkkZr~ ;s gekjh nSfud
vko';drkvksa dh iwfrZ djrs gSaA budh la[;k cgqr vf/kd gksrh gSA buesa ls lHkh y{; egÙoiw.kZ
ugha gksrs gSa oju~ dqN y{; ,sls gksrs gSa ftUgsa ge nh/kZdkyhu y{; dks iwjk djus ds fy, çkIr
djrs gaSA tSls mPp f'k{kk çkIr djus gsrq igys çkjafHkd f'k{kk çkIr djuk t:jh gSA vPNs LokLF;
gsrq gesa çfrfnu ikSf"Vd Hkkstu ,oa fu;fer O;k;ke djuk vko';d gSA vr% çkjfEHkd f'k{kk rFkk
ikSf"Vd [kkuk ,oa O;k;ke djuk vYidkyhu y{; gSA ftlds }kjk ge nh?kZdkyhu y{; tSls
mPp f'k{kk ,oa vPNk LokLF; izkIr djrs gSaA

ii. e/; vUr y{; % ;s fu.kZ; ysus okys ;k e/;orhZ y{; dh çkfIr gsrq ,d pj.k ds :i esa jgrs
gaSA ;s y{; dsoy lk/ku ek= gksrs gSaA dbZ e/; vUr y{; Lo;a vius vki esa iw.kZ gksrs gSa ftUgsa
dqN fØ;kvksa }kjk çkIr fd;k tk ldrk gSA tSls oLrq [kjhnus gsrq pSd fy[kuk] cktkj tkus gsrq
fjD'kk djuk] dgkuh fy[kus gsrq iSu o dkxt ykuk bR;kfnA

iii. nh?kZdkyhu y{; % ;s os y{; gksrs gaS ftUgsa çkIr djus esa yEck le; yx tkrk gSA ;s y{;
tfVy gksrs gSaA budh iwfrZ /khjs&/khjs gksrh gS rFkk budks çkIr djus dh fof/k;k¡ fHkUu gksrh
gSaA pwafd ;g dbZ e/;orhZ y{;ksa dks vkjEHk djrs gSa vkSj çHkkfor djrs gSa vr% ;s cgqr
egÙoiw.kZ gksrs gSaA tSls mPp f'k{kk] Hkou fuekZ.k] cPpksa dh 'kknh] vPNk LokLF; vkfn
nh?kZdkyhu y{; gSaA

y{; lkekU;r % vUrlZEcfU/kr vkSj vUrfuZHkZj gksrs ga]S ,oa çR;sd O;fDr dh fnup;kZ dk Hkkx gksrs
gSa vkSj çR;sd O;fDr ds fy;s egÙoiw.kZ gksrs gSaA

¼l½ Lrj %
fufdy ,oa MkWlhZ ds vuqlkj ̂ ^Lrj ewY; ds ekid gksrs gSa ftudh mRifÙk gekjs ewY;ksa ls gksrh

gS vkSj ;s gekjh fdlh oLrq esa #fp;ksa dh ek=k vkSj çdkj fu/kkZfjr djrs gSa vkSj ;g Hkh fu/kkZfjr djrs
gSa fd gesa fdruk larks"k çkIr gqvkA**

xzkWl ,oa ØsUMy ds vuqlkj ^^Lrj ml lhek dks fu/kkZfjr djrs gSa tgk¡ rd dksbZ O;fDr ;k
ifjokj y{; çkIr djus gsrq dk;Z djus dks rS;kj gSA**

Lrj dk fu/kkZj.k lk/ku] ewY; vkSj y{;ksa ds vk/kkj ij gksrk gSA Lrj euq"; ds jgu&lgu ds
rjhds] O;ogkj dq'kyrk] lkspuk] fopkjuk rFkk fu.kZ; ysus dh çfØ;k ls çHkkfor gksrs gSaA

cgqr ls Lrj ,sls gksrs gSa tks ,d {ks= ;k fLFkfr esa ç;qDr gksrs gSa tSls oL=] Hkkstu] f'k{kk ,oa
vkpj.k dk LrjA dbZ fof'k"V Lrjksa ds la;ksx ls izkIr Lrj dks jgu&lgu dk Lrj (Standard of

living) dgrs gaSA Lrj dh çkfIr gks tkus ij O;fDr larq"V gks tkrk gS vkSj çkIr u fd;s tkus dh
fLFkfr esa vlarqf"V dk vuqHko djrk gSA Lrj çkfIr ,d vkUrfjd ekud gS ftls ge iwjk djrs gSaA
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;g dksbZ ckgjh fu;e ugha gS tks bls çkIr djus ij ncko Mkyrk gksA Lrjksa dk uSfrd vk/kkj gksrk
gS] ftlds vk/kkj ij mUgsa mfpr ;k vuqfpr dgk tkrk gSA

oxhZdj.k %
oSls rks çR;sd ifjokj ,oa O;fDr dh nf̀"V ls Lrj fHkUu gksrs gaS ij ewY;ksa ds vk/kkj ij bUgsa nks

Hkkxksa esa foHkkftr fd;k tk ldrk gSA

1- ijEijkxr Lrj (Conventional or traditional standards)

2- yphys ;k ifjorZu'khy Lrj (Flexible standards)

i. ijEijkxr Lrj % ;s os Lrj gSa ftUgs a lekt }kjk ekU;rk çkIr gS rFkk #f<+xr gksrs gSaA buesa cnyko
ykuk eqf'dy gSA bu Lrjksa dks çkIr djus esa vf/kd Je ,oa le; dh vko';drk gksrh gSA bu Lrjksa
dks cukus gsrq O;fDr dks Lo;a dks cnyuk iM+rk gS D;ksafd ;s Lrj ,d gh le; vkSj LFkku ij fLFkj
jgrs gSaA tSls dbZ ifjokjksa esa fdlh [kkl ekSds ij [kkus dk ,d fof'k"V ,oa fLFkj Lrj gksrk gSA
lk/ku ds vHkko esa ;k mlds u pkgus ij Hkh mls lekt esa og Lrj viukuk iM+rk gSA tSls èR;q Hkkst]
inkZ izFkk vkfnA

ii. ifjorZu'khy Lrj % ;s Lrj le; vkSj LFkku fo'ks"k ds vuqlkj ifjofrZr gks tkrs gSaA leqnk; ds
vf/kdka'k O;fDr bUgsa Lohdkj ugha djrsA bUgsa tku cw>dj viuk;k tkrk gSA bu Lrjksa dk dsUæ
fcUnq O;fDr gksrk gSA ekuoh; vko';drk ,oa fLFkfr ds vuqdwy ;s Lrj ifjofrZr gksrs jgrs gSaA
;s fdlh leqnk; }kjk ekU;rk çkIr ugha gksrs gSaA bUgsa de ç;Ruksa }kjk çkIr fd;k tk ldrk
gSA tSls le; ds lkFk&lkFk 'kknh ds ekSds ij] xg̀ fuekZ.k esa] Hkkstu ds Lrj esa cnyko vk;k
gSA ;fn cnyko vPNs dke ds fy;s vk;k gS rks ,sls Lrjksa dks viukus esa O;fDr dks dksbZ ijs'kkuh
ugha gksxhA

ewY;] y{; ,oa Lrj vkil esa ?kfu"B lEcU/k j[krs gSaA euq"; loZçFke vius ewY;ksa dk fu/kkZj.k
djrk gS rFkk mudks ikus ds fy;s ç;Ru'khy jgrk gSA Lrj ,d rqyukRed vk/kkj çLrqr djrk
gSA ;fn O;fDr f'k{kk dks viuk eq[; ewY; le>rk gS rks mls thou esa f'k{kk çkIr djus ds fy;s
dbZ ç;Ru djus iM+rs gaSA lk/kuksa dk ç;ksx dj og ml ewY; ds vuq:i y{; fu/kkZfjr dj mls
gkfly dj ysrk gS rFkk ,d Lrj dks ikus ds fy;s ç;kl djrk jgrk gSA

2- çcU/k çfØ;k (Management process) :
çR;sd O;fDr thou esa vius y{;ksa rd igq¡pus ds fy;s vius lk/kuksa dh O;oLFkk djrk gS]

fofHkUu fu.kZ; ysrk gS rRi'pkr bu fu.kZ;ksa dks fØ;k esa ifjofrZr djrk gSA x`g O;oLFkk ,d
ifjorZu'khy çfØ;k gS rFkk lqfu;ksftr ,oa ltho fØ;k gSA vr% bls ,d ekufld çfØ;k
(Mental process) dgrs gSa tks fujUrj pyrh jgrh gSA çfØ;k fØ;kvksa dh og Jà[kyk gS tks
gesa mís';ksa dh çkfIr gsrq vxzlj djrh gSA O;oLFkk dh çfØ;k og rjhdk gS ftlesa fu.kZ;ksa dks
fØ;k esa ifjofrZr fd;k tkrk gSA mnkgj.k ds fy;s x`fg.kh diM+s /kksus dk fu.kZ; ysrh gS rks mls
fofHkUu fØ;k,¡ tSls lkeku bdV~Bk djuk] diM+s fHkxksuk] jxM+uk] fupksM+uk vkfn djus gksaxs
ftlds QyLo:i mldk y{; iw.kZ gks tk;sxkA bl izcU/k izfØ;k dks js[kkfp= 13-1 }kjk vklkuh
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ls le>k tk ldrk gSA

xg̀ çcU/k

vk;kstu ekufld çfØ;k fØ;kfUor djuk

fu;a=.k

           laxfBr djuk        lk/kuksa dk mi;ksx            ewY;kadu

HkkSfrd lk/ku ekuoh; lk/ku
/ku] ÅtkZ] Kku] dkS'ky]

lkeqnkf;d lalk/ku ;ksX;rk] #fp]
le;] 'kfDr

y{;ksa dh çkfIr

fp= 13-1 % x`g izcU/k izfØ;k

çcU/k çfØ;k ds fuEufyf[kr pj.k gksrs gSa %

1- vk;kstu (Planning)

2- laxfBr djuk (Organizing)

3- fØ;kfUor djuk (Implementing)

4- fu;a=.k djuk (Controlling)

5- ewY;kadu (Evaluating)

i. vk;kstu (Planning)%
vke rkSj ij çR;sd O;fDr çfrfnu dbZ phtksa dk vk;kstu djrk gS vFkkZr~ dk;Z dh ;kstuk

cukrk gSA tSls ,d Nk= vius Ldwy tkus dh ;kstuk cukrk gS] O;olk;h vius eky dks cspus dh
;kstuk cukrk gS rFkk f'k{kd vius Nk=ksa dks d{kk esa i<+kus dh ;kstuk cukrk gSA çcU/k çfØ;k esa
;kstuk gh lQyrk dk vk/kkj gSA fdlh Hkh dk;Z dks vkjEHk djus ls iwoZ mldh ;kstuk rS;kj dj
yh tkrh gSA vPNs vk;kstu ds ifj.kke ykHkçn ,oa vPNs gksrs gSaA ;kstuk cukus ls iwoZ ifj.kkeksa dk
vuqeku yxk fy;k tkrk gSA fcuk lksps le>s dk;Z djus ls le; vkSj 'kfDr dk O;; vf/kd gksrk
g SA ;k stuk djr s le; ges a bl ckr dk /;ku j[kuk pkfg;s fd de l s de
lk/kuksa dk ç;ksx dj vf/kdre lUrqf"V çkIr dj ldsaA

fufdy ,oa MkWlhZ ds vuqlkj % ̂ ^,d okafNr y{; rd igq¡pus ds fofHkUu lEHkkfor ekxks± ds lEcU/
k esa lkspuk] dYiuk djuk] çR;sd ;kstuk dh lekfIr rd vuqxeu djuk vkSj O;kid ;kstuk dk
pquko djuk gh vk;kstuk gSA**
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fdlh Hkh lQy ;kstuk dks cukrs le; vkidks dqN ewyHkwr ç'uksa ij xkSj djuk vko';d gS %

Û fdlh ,d fof'k"V fØ;k dk djuk D;ksa vko';d gS\
Û D;k djuk pkfg;s\ fØ;k dh ;kstuk ds fofHkUu pj.k dkSu ls gaS rFkk budk Øe D;k gksxk\
Û ;g fØ;k dgk¡ gksxh ¼LFkku½ \
Û ;g dc gksxh ¼le;½ \
Û fØ;k dkSu djsxk ¼O;fDr½ \
Û fØ;k dSls gksxh ¼rjhdk@lk/ku½ \

mnkgj.kkFkZ ;fn vkidks Ldwy ls fidfud ij tkuk gS rks vki blds vk;kstu gsrq fofHkUu
fcUnqvksa dks /;ku esa j[ksaxsA lcls igys fidfud dk mís'; D;k gS\ fidfud dk LFkku dkSu lk gksxk\
tgk¡ vki dks ckx&cxhpk] ikuh] [ksyus dh txg o euksje ǹ'; fn[kkbZ nsaA D;k lkjs cPps vkSj f'k{kd
fidfud tk,¡xs\ Ldwy cl ls tk,¡xsA lqcg fuf'pr le; ij jokuk gksaxs rFkk 'kke dks okil dc
vk,¡xs\ [kkus esa D;k D;k ys tk,¡xs\ [ksyus ds fy;s dkSuls lk/ku ys tkus gksaxs\ fdruk iSlk pkfg,xk
bR;kfnA bu lHkh lokyksa ds vk/kkj ij ;kstuk cuk ysus ij gh vki lQyrkiwoZd fidfud euk
ik,¡xsA

fo'ks"krk,¡ %
1- ;kstuk ,d yxkrkj vkSj Lor% gksus okyh çfØ;k gSA
2- ;kstuk miyC/k lk/kuksa ds mi;ksx dh nf̀"V ls okLrfod gksA
3- ;kstuk bl çdkj cukbZ tkuh pkfg;s rkfd og O;fDr ;k ikfjokfjd lewg dh vko';drk dks

iwjk dj ldsA
4- ;kstuk cukrs le; ifjokj ds lHkh lnL;ksa dk lfØ; ;ksxnku gksA
5- ;kstuk yphyh gks rkfd vko';d ifjorZu fd;s tk ldsA

ii. laxfBr djuk (Organizing)%
fdlh Hkh dk;Z dh ;kstuk cukus ds i'pkr~ ;g vko';d gks tkrk gS fd ge ;kstukuqlkj fØ;kvksa

dks Øec) djsaA bu fØ;kvksa gsrq gesa fofHkUu lk/kuksa dh vko';drk gksxhA bUgsa dgk¡ ls] dc o dSls
,df=r fd;k tk,xk rkfd dk;Z le; ij lQyrk iwoZd lEiUu gks ldsA vFkkZr laxfBr djuk og
fØ;k gS ftlesa ;kstukuqlkj dk;Z dks lEiUu djus gsrq lalk/kuks dk miyC/k djkuk] mUgsa lefUor
dj Øekuqlkj O;fLFkr djuk rFkk dk;Z lEiUu djus gsrq lnL;ksa }kjk ,df=r lalk/kuks dk le;
ij mfpr mi;ksx djuk lfEefyr gSA

vk;kstu izfØ;k ds vUrZxr Ldwy ls fidfud tkus dh ;kstuk cukbZ xbZ gSA rRi'pkr~
;kstukuqlkj phtksa dks laxfBr djus dh ckr vkrh gSA bUgsa ge fuEukuqlkj le> ldrs gSa%

1- fidfud tkus okys lnL;ksa dh lwph rS;kj djukA
2- fidfud LFky dh iw.kZ tkudkjh ,df=r djukA
3- fidfud ds nkSjku lnL;ksa dks cl dgk¡&dgk¡ ls fdruh cts ,df=r djsxh \
4- fidfud lkexzh dkSu] dgk¡ ls] dc o fdl izdkj ,df=r dj cl esa j[kok,xk \
5- vkikrdkyhu fLFkfr esa fdu ckrksa ij fo'ks"k /;ku nsuk gS rFkk mldh D;k O;oLFkk jgsxh \
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6- fidfud lekIr gksus ij lHkh lnL; fdl izdkj vius fu/kkZfjr le; ij mius fuokl ij
igq¡psxs\ ;fn jkf= gks tk, rks D;k dksbZ ftEesnkj O;fDr cPpksa dh enn ds fy;s fu;qDr fd;s
gSa vkfn&vkfn ,slh fØ;k, gS ftUgsa laxfBr dj fidfud dks ,d lQy vk;kstu cuk;k tk
ldrk gSA

iii. fØ;kfUor djuk ¼Implementing½ %
tc ;kstuk cu dj rS;kj gks tkrh gS rks ckr vkrh gS ;kstuk dks ykxw djus dhA ykxw djus

ls igys ;kstuk flQZ ;k rks efLr"d esa ;k dkxtksa esa jgrh gSA ijUrq y{;ksa dks izkIr djus gsrw ;kstuk
dks fØ;kfUor djuk iM+rk gSA bl pj.k esa O;fDr ;kstukuqlkj fØ;k djrk gS vFkkZr ;kstuk dks
fØ;kfUor djuk og pj.k gS ftlesa O;fDr }kjk ;kstuk cukbZ tk pqdh gS] ;kstukuqlkj lHkh
lalk/kuks dk ,d=hdj.k ,oa laxBu gks pqdk gS ,oa vc ;kstuk fØ;kfUor djus gsrq rS;kj gS] ;kstuk
ds lHkh eqíks ij ckfjdh ls fo'ys"k.k gks pqdk gS rFkk lEcfU/kr lnL;ksa }kjk ;kstuk ykxw djus ds
fy;s rS;kj gSA

mnkgj.kkFk Z%
1- fidfud tkus okyksa dh lwph cukbZ tk jgh gSA
2- fidfud LFky ij tkdj tkudkjh ,df=r dh tk jgh gSA
3- fidfud dh lkexzh [kjhnh tk jgh gSA
4- uxjh; iz'kklu dks vkikrdkyhu fLFkfr eSa rS;kj jgus gsrw i= fy[kk tk jgk gSA
5- fidfud dh xfrfof/k;k¡] le; rkfydk vkfn dk uksfVl rS;kj dj vfHkHkkodksa dks igq¡pk;k tk jgk gS] vkfn

vusd fØ;kvksa dks ;kstukuqlkj fØ;kfUor dj bl vk;kstu dks lQy cuk;k tk ldsA

iv. fu;U=.k ¼Controlling½ %
O;oLFkkiu çfØ;k esa fu;a=.k og çfØ;k gS ftlds }kjk dk;ksZa dks ;kstukuqlkj fu"ikfnr fd;k

tkrk gSA bl pj.k ds nkSjku ;g ns[kk tkrk gS fd ;kstuk ds vuqlkj fØ;k,¡ pysa rkfd tSlk lkspk
x;k Fkk mlh çdkj dke gksA tSls ;kstuk cukrs le; fidfud ds fy;s pqus LFkku ij lHkh igq¡psA

QkWDl ds vuqlkj % ̂ ^fu;a=.k dk;ks± dh ;kstuk ds vuqlkj iqf"V djus ls lEcfU/kr gSA O;oLFkk esa
;g lokZf/kd pqukSfriw.kZ dk;Z gS ftlesa fd O;oLFkk dh dyk vkSj foKku lfEefyr gSA O;oLFkk dh
dyk fo'ks"k #i ls O;fDrxr usrR̀o ds {ks= esa lfEefyr gS] ftlesa çHkko'kkyh lw>cw> dh vko';drk
gksrh gS vkSj O;fDr;ksa dks çksRlkfgr fd;k tkrk gSA**

fdlh Hkh ;kstuk dh lQyrk mlds fu;a=.k ij vk/kkfjr gksrh gSA lgh fu;a=.k dh
vuqifLFkfr esa vPNh ls vPNh ;kstuk foQy gks tkrh gSA ;fn fu;a=.k djrs le; ,slk yxs fd
;kstuk ds eqrkfcd fLFkfr esa cnyko vko';d gS rks mlh le; lgh fu.kZ; ys dj ;k dqN Qsjcny
dj ds ;kstuk dks fØ;kfUor djuk pkfg;sA vr% vko';drk iM+us ij ;kstuk dk lek;kstu
djuk iM+rk gS D;ksafd dHkh dHkh ifjfLFkfr cny ldrh gS ;k ;kstuk nks"k iw.kZ gks ldrh gSA ,slh
fLFkfr esa ;kstuk esa lq/kkj yk dj fu.kZ;ksa dks cnyuk iM+rk gSA mnkgj.kkFkZ vkius dsd cukus dh
;kstuk cukbZ ysfdu vpkud fo|qr vkiwfrZ xM+cM+k xbZ] ,slh fLFkfr esa vkidks foosdiw.kZ fu.kZ;
ysuk iM+rk gS tSls xSl rUnwj dk mi;ksx dj dsd cuk;sa ;k fQj fdlh vU; feBkbZ }kjk dsd dks
izfrLFkkfir djsaA

v. ewY;kadu¼Evaluating½ %
çcU/k çfØ;k dh rhljh ,oa vfUre çfØ;k ̂ewY;kadu* gSA bl pj.k esa iwoZ esa cukbZ xbZ ;kstuk
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,oa ;kstuk ds fu;a=.k ij xkSj fd;k tkrk gS vkSj ;g fu/kkZfjr fd;k tkrk gS fd dkSu lk dk;Z fdl
çdkj lEiUu gqvkA dk;Z vPNk gqvk ;k cqjkA bl dk;Z dks vkSj vf/kd vPNk dSls cuk;k tk ldrk
gS rkfd Hkfo"; esa mÙke O;oLFkk dh tk ldsA ewY;kadu çcU/k çfØ;k ,oa çkIr ifj.kkeksa dh lQyrk
dks fu/kkZfjr djus esa lgk;d gksrk gSA ewY;kadu çcU/k dk ,d vR;Ur egÙoiw.kZ ;a= gSA ewY;kadu
le;&le; ij djrs jguk pkfg;s ftlls gesa iw.kZ çfØ;k dh dfe;k¡ ,oa vPNkbZ;k¡ le>us esa enn
fey lds rkfd Hkfo"; esa ;kstuk cukrs le; buesa lq/kkj yk;k tk ldsA tSls vkius cPps dks izfrfnu
nks ?k.Vs i<+kus dh ;kstuk cukbZ rkfd og izFke Js.kh ls mÙkh.kZ gks ldsA bl ;kstuk ds fØ;kUo;u
ds i'pkr~ ewY;kadu ds nkSjku vkius ik;k fd cPpk izFke Js.kh ls mÙkh.kZ gqvk ;kfu fd vkidh ;kstuk
,d vPNh ;kstuk FkhA bl rjg dh ;kstuk vkxs Hkh viukbZ tk ldrh gSA ysfdu ;fn cPpk vkids
fu/kkZfjr y{; ds vuqlkj izFke Js.kh ls mÙkh.kZ u gks rks vkidks cukbZ xbZ ;kstuk esa lq/kkj djus gksaxs
tSls i<+us dk le; c<+kuk] ikB~; lkexzh esa lq/kkj bR;kfnA

xg̀ çcU/k esa vk;kstu] fu;a=.k vkSj ewY;kadu rhuksa gh pj.kksa dh viuh egÙkk gSA ;s rhuksa vkil esa ,d nwljs
ls bl çdkj tqM+s gSa fd rhuksa dks djus ds ckn gh ge fdlh dk;Z dks lEiw.kZ dj ldrs gSA

3- fu.kZ; izfØ;k (Decision making) :
fu.kZ; çfØ;k çcU/k dh lcls egÙoiw.kZ ,oa lw{e bdkbZ gSA O;oLFkkiu çfØ;k ds lHkh pj.k

fu.kZ; çfØ;k dh vuqifLFkfr esa csdkj gSaA tc gekjs lkeus dksbZ leL;k [kM+h gksrh gS rks ge ml
leL;k dks gy djus ds fy, fodYiksa dks <wa<rs gSaA lEHkkfor fodYiksa esa ls fdlh ,d dk p;u dj]
tks gekjs fy;s lokZf/kd mi;ksxh gks] ds }kjk viuh leL;k dk lek/kku dj ysrs gSaA blh çfØ;k
dks fu.kZ; çfØ;k dgk tkrk gSA

O;oLFkkiu çfØ;k esa fu.kZ; dsUæ fcUnq gksrk gS D;ksafd xg̀ O;oLFkk ds lHkh lkSikuksa esa tc dksbZ
leL;k vkrh gS] rc cgqr ls fodYiksa dks lkeus j[krs gq, fu.kZ; djuk vko';d gks tkrk gSA tSls
O;fDr dks I;kl yxh gS rks og mls ikuh] 'kjcr] Qyksa ds jl ;k B.Ms is; inkFkZ }kjk cq>k ldrk
gSA buesa ls fdlh ,d dk p;u O;fDr viuh ifjfLFkfr;ksa dks ns[krs gq, djrk gS ,oa nh gqbZ
ifjfLFkfr;ksa esa Js"Bre ekxZ dk p;u gh fu.kZ; gSA

fu.kZ; çfØ;k ds pj.k %

i. leL;k dh igpku ,oa O;k[;k %
lcls igys leL;k dks igpkfu;s ,oa mls iwjh rjg lef>;sA vc gesa leL;kRed fLFkfr ds ckjs

esa lkspuk pkfg;sA dbZ ckj ge leL;k dks ckgjh #i ls ns[kdj gh vkxs c<+ tkrs gSa vkSj ,slh fLFkfr
esa dbZ ckj xyr fu.kZ; ys ysrs gSaA vr% leL;k dk gj rjQ ls lgh vkdyu (Assessment)

vko';d gSA mnkgj.kkFkZ ;fn dk;Z djus gsrq le; ,d leL;k gS rks ;g irk yxkuk vko';d gS
fd leL;k le; ds xyr O;oLFkkiu dh gS ;k vko';d dk;Z vf/kd gSaA

ii. oSdfYid gyksa dh [kkst djuk %
O;oLFkk djus okys O;fDr;ksa dks fodYi <wa<us rFkk çR;sd fodYi ds ifj.kkeksa dks tkuus gsrq

vR;f/kd Kku dh vko';drk gksrh gSA fdlh ,d leL;k ds fuokj.k ds fofHkUu lEHkkfor gy gks
ldrs gS buesa ls dkSu ls gy }kjk okafNr y{; dh çkfIr gks ldrh gS bldh tkudkjh gksuk vR;Ur
vko';d gSA tSls ;fn vki viuk iSlk lqjf{kr j[kuk pkgrs gks rks blds dbZ rjhds gSaA vki pkgsa
rks bls cSad esa j[k ldrs gks] fdlku fodkl i= [kjhn ldrs gks] lksuk [kjhn dj j[k ldrs gks] fdlh
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dks C;kt ij ns ldrs gks bR;kfnA tgk¡ cgqr T;knk fodYi gksrs gSa ogk¡ Hkze dh cgqr vf/kd lEHkkouk
gksrh gSA

iii. fodYiksa ds lanHkZ esa lkspuk %
lHkh fodYiksa dh [kkst djus ds i'pkr~ miyC/k Kku vkSj lwpukvksa ds vk/kkj ij fu.kZ;dÙkkZ

mudk ewY;kadu djrk gSA vFkkZr~ fofHkUu fodYiksa dh [kkst ds i'pkr~ muds xq.k&nks"k] vPNkbZ&cqjkbZ
vkfn ij fopkj djuk vko';d gSA fodYiksa dk ewY;kadu djrs le; muds ewY;] le;] /ku] 'kfDr
vkfn ls lEcfU/kr fcUnqvksa dks Hkyh çdkj ls le> ysuk vko';d gSA

iv. ,d fodYi dk p;u djuk %
fofHkUu fodYiksa esa ls mÙke fodYi dk foosdiw.kZ p;u djrs le; ;fn O;oLFkkid vius ewY; ,oa Lrj fuf'pr

dj ys rks mlds fy, bfPNr ifj.kke çkIr djuk vklku gks tkrk gSA ;fn rhljs pj.k esa fodYiksa dk xgjkbZ ls
ewY;kadu fd;k tkrk gS rks lcls mÙke gy vius vki n`f"Vxr gksus yxrk gSA

egÙoiw.kZ fcUnq %
1- çcU/k ,d dyk gS tks fu/kkZfjr y{;ksa dh iwfrZ ds fy;s lk/kuksa] lkexzh] dk;Z] dk;Z ç.kkyh ds

e/; lkFkZd la;kstu LFkkfir djrk gSA O;oLFkk loZO;kih gS] bldk mi;ksx çR;sd ?kj esa fd;k
tkrk gSA

2- euq"; ds çR;sd dk;Z ds ihNs mldh lksp ,oa HkkoukRed i"̀BHkwfe dk;Z djrh gS vkSj blh ls
og çHkkfor gksrk gSA ifjokj O;oLFkk dks dk;e j[kus esa ifjokj ds ewY;] y{; rFkk Lrj lg;ksx
nsrs gSaA

3- ewY; çsj.kkRed rÙo gSa tks euq"; dh Hkkoukvksa dks fo'ks"k fn'kk nsrs gSaA  ikfjokfjd ;kstuk ,oa
çcU/k çfØ;kvksa dk lapkyu ewY;ksa ds vk/kkj ij gksuk pkfg;sA ikfjokfjd lnL;ksa dh vko';drkvksa
dks iw.kZ djus ds fy;s y{;ksa dk fu/kkZj.k fd;k tkrk gSA y{; ewY; ij vk/kkfjr gksrs gSaA ;s y{;
vYidkyhu] e/; vUr ,oa nh?kZdkyhu çdkj ds gksrs gSaA

4- fu/kkZfjr y{;ksa ds Lrj dks çkIr djds ifjokj vius thou dks lq[ke; vkSj lQy cukrs gSaA Lrj
ijEijkxr ,oa ifjorZu'khy gks ldrs gSaA

5- ,d dq'ky çcU/k esa vk;kstu] laxBu] fØ;kUo;u] fu;a=.k ,oa ewY;kadu ik¡pksa çfØ;kvksa dh
çekf.kdrk dh igpku gksrh gSA çcU/k çfØ;k esa ik¡pksa vUrZlEcfU/kr ,oa vUrZfuHkZj gksrs gSaA
çcU/k çfØ;k }kjk ge thou esa xq.kkRed of̀) dj ldrs gSaA

6- x`g O;oLFkk esa fu.kZ; ysus dh çfØ;k ,d egÙoiw.kZ ;a= gSA fu.kZ;] fdlh dk;Z dks djus ds vusd
laHko fodYiksa esa ls Js"Bre ds p;u dh ekufld çfØ;k gSA

7- lgh le; ij lgh fu.kZ; ysuk gh çcU/k dk lcls egÙoiw.kZ dk;Z gSA çcU/k ds gj pj.k esa fu.kZ;
dh vko';drk gksrh gSA çHkko'kkyh O;oLFkkiu ds fy;s çR;sd O;fDr dks dqN Bksl o egÙoiw.kZ
fu.kZ; tks mi;qDr gksa ysuk vkuk vR;Ur vko';d gSA

vH;klkFkZ ç'u %
1- fuEu ç'uksa ds lgh mÙkj pqusa %

(i) ;s os çsj.kkRed rRo gSa tks euq"; dh Hkkoukvksa dks fo'ks"k fn'kk çnku djrs gSa %&

¼v½ y{;  ¼c½ Lrj  ¼l½ ewY;  ¼n½ çcU/k
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(ii) xg̀ O;oLFkk Ükà[kyk gS %&

¼v½ rRoksa dh  ¼c½ lk/kuksa dh  ¼l½ fu.kZ;ksa dh  ¼n½ y{;ksa dh

(iii) vkfFkZd ykHk çkIr djuk fdl çdkj dk ewY; gS %&

¼v½ vkUrfjd  ¼c½ ckg~;  ¼l½ O;fDrxr  ¼n½ lkekftd

(iv) ;s os y{; gksrs gSa tks gekjh nSfud vko';drkvksa dh iwfrZ djrs gSa %&

¼v½ vYidkyhu  ¼c½ e/; vUr  ¼l½ nh?kZdkyhu  ¼n½ y?kq

(v) çcU/k ,d çfØ;k gS tks fujUrj pyrh jgrh gS %&

¼v½ 'kkjhfjd  ¼c½ ekufld  ¼l½ vkfFkZd  ¼n½ lkekftd

2- fjDr LFkkuksa dh iwfrZ dhft;s %

(i) ewY;ksa dh rqyuk esa y{; vf/kd ------------------------ gksrs gSaA

(ii) ----------------------- ewY; ds ekid gSaA

(iii) dbZ fof'k"V Lrjksa dk la;ksx ---------------------- dk Lrj dgykrk gSA

(iv) os Lrj ftuesa cnyko ykuk dfBu gS] -------------------- Lrj dgykrs gSaA

(v) çcU/k çfØ;k esa --------------------- gh lQyrk dk vk/kkj gSA

vi) fdlh Hkh ifjfLFkfr esa ------------------ ekxZ dk p;u gh fu.kZ; gSA

3- fuEu ij laf{kIr fVIi.kh fyf[k;s %

i) vkUrfjd ewY; ii) e/; vUr y{; iii) ifjorZu'khy Lrj
iv) ewY;kadu v) oSdfYid dh [kkstA

4- çcU/k dh ifjHkk"kk nhft,A mfpr mnkgj.k }kjk çcU/k ds fofHkUu pj.kksa dh O;k[;k dhft;sA

5- xg̀ dk;Z dks lqpk: :i ls pykus gsrq çcU/k dh vko';drk ij çdk'k Mkfy;sA

6- xg̀ O;oLFkk esa çcU/k ds lHkh pj.kksa dk egÙo cjkcj gSA dFku dh iqf"V dhft;sA

7- ewY;ksa dh fo'ks"krkvksa ds ckjs esa foLrkj iwoZd fyf[k;sA

8- y{;ksa ,oa Lrjksa ds e/; D;k lEcU/k gS\ buds oxhZdj.k dks le>kb;sA

9- ^^fu.kZ; çfØ;k** çcU/k dk ,d egÙoiw.kZ rÙo gSA çR;sd O;fDr vius thou esa dbZ fu.kZ; ysrk
gSA O;k[;k dhft;sA

10- fu.kZ; çfØ;k ds fofHkUu pj.kksa dh egÙkk crkrs gq, muds vkilh lEcU/k ds ckjs esa fyf[k;sA

 mÙkjekyk %
 1- (i) l] (ii) l] (iii) c] (iv) v] (v) c
 2- (i) fuf'pr~ (ii) Lrj] (iii) jgu&lgu (iv) ijEijkxr

(v) ;kstuk (vi) Js"Bre~


